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FISCAL F®@CUS PARTNERS Lic

CERTIFIED PuBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Crown Mountain Park and Recreation District
El Jebel, Colorado

Opinions

We have audited the accompanying financial statements of the governmental activities and each major
fund of Crown Mountain Park and Recreation District (the District), as of and for the year ended
December 31, 2024, and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of Crown Mountain
Park and Recreation District, as of December 31, 2024, and the respective changes in financial
position, and the budgetary comparison for the general fund for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the District, and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the District’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

|
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Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we
e Exercise professional judgement and maintain professional skepticism throughout the audit.

¢ Identify and assess the risk of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate to those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages i through v be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited procedures
to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’'s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The supplementary information as listed
in the table of contents is presented for purposes of additional analysis and legal compliance and is
not a required part of the basic financial statements. The information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Eiscal Focus Poartners, LLC

Arvada, Colorado
June 6, 2025



CROWN MOUNTAIN PARK AND RECREATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
December 31, 2024

MANAGEMENT’S DISCUSSION AND ANALYSIS

The Crown Mountain Park and Recreation District (the “District””) was authorized by voters in November
2002 and formally established in 2003. The District was established for the purpose of financing,
constructing and managing recreation and park facilities on the former Mount Sopris Tree Farm property
in El Jebel which is owned by Eagle County but operated by the District pursuant to a long-term lease. In
2003 the District issued approximately $6 million in debt to develop the park. Since inception through
2018 the District collected a 1.000 mill operating mill levy to operate and manage the park plus a debt
service mill levy used to pay debt service on the District’s bonds. In 2019, the operating mill levy
increased to 2.950 mills.

During 2018 the District’s voters approved increasing the operating mill levy rate from 1.000 mills to
2.950 mills to be used for operating and maintaining the park, funding reserves for repair and replacement
of park infrastructure, and addressing community/user needs through park improvements.

This discussion and analysis of the District’s financial performance provides an overview of financial
activities for the fiscal year ended December 31, 2024. The intent of this discussion and analysis is to look
at the District’s financial performance as a whole; it should be read in conjunction with the basic financial
statements and notes to enhance the reader’s understanding of the District’s overall financial performance.

FINANCIAL HIGHLIGHTS

e The property tax levied for collection in 2024 to support operations is 3.240 mills. This levy was
assessed on all taxable properties within the District’s boundaries located in both Pitkin and Eagle
Counties.

e In total, the District’s overall net position increased $955,009 from the previous fiscal year. This
increase is primarily due to a surplus of property taxes collected over expenses incurred in providing
services to the District’s constituents and also due to Backfill received. This surplus was primarily
used to pay principal on the District’s outstanding bond obligations and added to fund balance to fund
future maintenance and replacement.

e Traditionally the District’s focus has been on providing recreational facilities rather than programs.
During 2012 through 2024 the District has increased focus on recreation programs to add another
revenue source. Other general revenues which include taxes, grants and interest make up substantially
the remainder of the District’s revenues and have been used to fund the cost of operating the facilities
and to pay the District’s debt service.

USING THE BASIC FINANCIAL STATEMENTS

This annual report consists of three parts — management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
types of statements that present different views of the District:

. Government-wide financial statements that provide both long-term and short-term information
about the District’s overall financial status.

. Fund financial statements that focus on individual parts of the District government, reporting the
District’s operations in more detail than the government-wide statements.

The financial statements also include nofes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of required



CROWN MOUNTAIN PARK AND RECREATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
December 31, 2024

supplementary information that further explains and supports the information in the financial statements.
Additional supplemental information has also been included to enhance the reader’s understanding of the
financial statements.

REPORTING ON THE DISTRICT AS A WHOLE

Statement of Net Position and Statement of Activities

The Statement of Net Position and Statement of Activities view the District from the perspective of the
District as a whole as opposed to looking at individual funds and asks the question, “How did we do
financially during the current fiscal year?”

These statements include all assets and liabilities using the full accrual basis of accounting similar to the
accounting system used by most private sector companies. The accrual basis of accounting takes into
account all of the current year’s revenues and expenses regardless of when cash was received or paid.
The focus of the government-wide financial statements is on the overall financial position and activities
of the District; therefore, the Statement of Net Position and the Statement of Activities are constructed
around the concept of an overall primary reporting government, which includes all funds of the District.

The Statement of Net Position and the Statement of Activities report the District’s net position and
changes in this position. The District’s net position — the difference between assets, deferred outflows,
liabilities and deferred inflows — are one way to measure the District’s financial health, or financial
position. Over time, increases or decreases in the District’s net position is one indicator of whether its
financial health is improving or deteriorating. However, it is also necessary to consider other factors such
as changes in the District’s property tax base and the condition of the infrastructure to assess the overall
health of the District.

In the Statement of Net Position and the Statement of Activities, the District’s operations are reported as a
“Governmental Activity.” Governmental activities are generally financed through taxes,
intergovernmental revenues and other non-exchange revenues. All of the District’s programs and services
are currently reported here, which include parks and recreation services, as well as debt service and other
fiscal charges.

FUND FINANCIAL STATEMENTS

The fund financial statements provide more detailed information about the District’s funds, focusing on
its most significant funds — not the District as a whole. The District’s major governmental funds include
the General Fund, the Capital Improvement Fund and the Debt Service Fund. Unlike government-wide
financial statements, the focus of the fund financial statements is directed to specific activities of the
District rather than the District as a whole. Except for the General Fund, a specific fund is established to
satisfy managerial control over resources or to satisfy finance-related legal requirements established by
external parties or governmental statutes or regulations.

Governmental funds — The District’s activity is reported as a governmental fund, which focuses on how
money flows into and out of those funds and the balances left at year-end that are available for spending
in future periods. The funds are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the District’s general government
operations and the basic services it provides. Governmental fund information helps to determine whether
there are more or fewer financial resources that can be spent in the near future to finance the District’s
programs. The relationship (or differences) between governmental activities (reported in the Statement of
Net Position and the Statement of Activities) and governmental funds is provided in reconciliations
following the fund financial statements. The District maintains the following governmental funds:



CROWN MOUNTAIN PARK AND RECREATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
December 31, 2024

General Fund — The general fund is used to account for resources traditionally associated with
government which are not required legally or by sound financial management to be accounted for
in another fund.

Capital Improvement Fund — The capital improvement fund provides for the acquisition of
lands, construction of major capital improvements, and acquisition of more expensive pieces of
equipment.

Debt Service Fund -- The debt service fund is used to account for financial resources to be used
for the payment of principal and interest on general obligation indebtedness.

THE DISTRICT AS A WHOLE

Statement of Net Position
The perspective of the Statement of Net Position is of the District as a whole. Following is a summary of
the District’s net position for the current and previous fiscal year:

2024 2023 Increase (Decrease)
ASSETS
Current and Other Assets $ 4,170,862 $ 3,420,938 $ 749,924
Capital Assets, Net 7,110,256 6,920,967 189,289
Total Assets 11,281,118 10,341,905 939.213
LIABILITIES
Current Liabilities 39,776 45,082 (5,3006)
Long-Term Obligations:
Due within One Year 32,442 33,858 (1,416)
Due in More Than One Year 42.469 74,015 (31,546)
Total Liabilities 114,687 152,955 (38.,268)
DEFERRED INFLOWS OF RESOURCES
Deferred Property Tax Revenue 2,184,424 2,161,956 22,468
NET POSITION
Net Investment in Capital Assets 7,053,802 6,830,656 223,146
Restricted for Emergencies 40,356 35,900 4,456
Unrestricted 1,887,849 1,160,438 727,411

Total Net Position $ 8.982,007 $ 8,026,994 $ 955,013

ii



CROWN MOUNTAIN PARK AND RECREATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
December 31, 2024

Statement of Activities

The perspective of the Statement of Activities is also of the District as a whole. The statement of activities
reflects the cost of program services and the charges for services and sales, grants and contributions
offsetting those services. The following detail reflects the total cost of services supported by program
revenues and general property taxes, as well as other general revenues, resulting in the overall change in
net position for the current and previous fiscal year:

2024 2023 Increase (Decrease)

REVENUES
PROGRAM REVENUES

Operating Grants $ 51,924 $ 59,355 $ (7,431)

Capital Grants 42,800 76,500 (33,700)
Charges for Services 110,702 68,314 42,388
GENERAL REVENUES:

Property Taxes 2,148,964 1,310,106 838,858

Specific Ownership Taxes 89,545 0 89,545

State Reimbursement 80,687 65,174 15,513

Interest and Other Income 119,398 49,422 69,976
Total Revenues 2,644,020 1,628,871 1,015,149
PROGRAM EXPENSES

Parks & Recreation 1,687,037 1,453,205 233,832

Interest on Long-term Debt 1,970 3,176 (1,206)

Other Cost of Long-term Debt 0 0 0
Total Expenses 1,689,007 1,456,381 232,626
Change in Net Position 955,013 172,490 782,519
Net Position, Beginning of Year 8,026,994 7,854,504 172.490
NET POSITION, END OF YEAR $ 8982,007 $ 8,026,994 $ 955,009

The District’s revenues include property taxes to support both general operations and debt service. The
District’s property tax revenues increased as the result of new construction increasing assessed values.
The District’s program expenses consist of operational expenses, depreciation expense on capital assets
and interest expense on general obligation bonds.

During 2024, the District collected $2,148,964 in property taxes for general operating expenses of the
District. The District also received operating grants of $51,924 which are from the Conservation Trust
Fund Lottery dollars, $42,800 capital grands in form of sponsorship donations, and $110,702 from
program fees for recreation programs.

The District’s financial position, as measured by net position, increased during 2024, primarily as the

result of collecting property taxes used to repay debt principal and also due to Backfill received from the
counties.

iv



CROWN MOUNTAIN PARK AND RECREATION DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
December 31, 2024

THE DISTRICT’S FUNDS

The fund level financial statements focus on how services were financed in the short-term as well as what
remains for future spending.

The fund level financial statements are reported on the modified accrual basis of accounting. At the fund
level, under the modified accrual basis of accounting, depreciation expense is not reflected as it is not a
current period financial use. In addition, at the fund level, inflows from bond proceeds or operating loans
are presented as an other financing source item while outflows for capital outlay and debt service
payments are presented as expenditure items, as these items represent current period financial resources
and uses.

The General Fund ending fund balance increased from $597,976 to $670,300 during the current fiscal
year. This represents the excess of current period revenues (financial resources) over current period
expenditures (financial uses). Most financial resources are from property and specific ownership taxes.
The majority of expenses are directly related to providing parks and recreation facilities. A portion of the
ending fund balance of $670,300 ($40,356) is restricted for emergencies.

The Capital Improvement Fund ending fund balance increased from $615,924 to $1,276,362 during the
current fiscal year. The source of revenues for this fund is a transfer from the General Fund and grants.
The ending fund balance of $1,276,362 represents the amount of net resources in the Capital
Improvement Fund available for future capital replacement or investment.

GENERAL FUND BUDGETARY HIGHLIGHTS

The District's procedures in establishing budgetary data reflected in the financial statements are
summarized in Nofe 2 of the financial statements.

General Fund Resources (Inflows)

The District’s general fund final budgetary revenues and other financing sources in the amount of
$2,582,685 had a surplus to the final budget of $2,563,286 by $19,399. This was primarily due to
programming fees and reimbursed expenses coming in lower than budgeted amounts.

General Fund Charges to Appropriations (Outflows)

The District’s General Fund expenditures (including operating transfers out) in the total amount of
$2,510,361 were $32,993 more than the final appropriated budget balance of $2,543,354. This difference
is primarily the result of savings in programming categories and the amount budgeted for contingencies
was not spent. Additional expenditures were incurred for maintenance and management consulting.
Further details of the General Fund budget variances can be seen on Page 6 of this report.

CAPITAL ASSETS

At the end of 2024, the District had a total of $7,110,256 in capital assets net of accumulated depreciation
and amortization. This represents a net increase of $189,289 from 2023 which is the result of depreciation
expense being lower than capital additions in 2024. Details can be seen on Page 15 of this report.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our residents, customers, taxpayers, investors, and creditors
with a general overview of the District’s finances and to show the District’s accountability for the money
it receives. If you have any questions regarding this report or need additional financial information, please
contact the Crown Mountain Park and Recreation District Manager, Eagle County Community Building,
0020 Eagle County Road, El Jebel, CO 81623, Tel: (970) 963-6030, Fax: (970) 963-6032
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Crown Mountain Park and Recreation District
STATEMENT OF NET POSITION
December 31, 2024

Governmental
Activities
ASSETS
Cash and investments $ 1,891,391
Cash and investments - restricted 40,356
Cash with county treasurer 7,894
Accounts receivable 4,603
Other assets 3,025
Prepaid expense 39,169
Property taxes receivable 2,184,424
Capital assets, not being depreciated 5,050,928
Capital assets, being depreciated 2,059,328
Total assets 11,281,118
LIABILITIES
Accounts payable 27,391
Accrued liabilities 12,385
Noncurrent liabilities
Due within one year 32,442
Due in more than one year 24,012
Accrued compensated absences 18,457
Total liabilities 114,687
DEFERRED INFLOWS OF RESOURCES
Property tax revenue 2,184,424
Total deferred inflows of resources 2,184,424
NET POSITION
Net investment in capital assets 7,053,802
Restricted for:
Emergency reserves 40,356
Unrestricted 1,887,849
Total net position $ 8,982,007

The accompanying Notes to the Financial Statements are an integral part of these statements.
1



Crown Mountain Park and Recreation District
STATEMENT OF ACTIVITIES
For the year ended December 31. 2024

Net (Expense)
Revenue and
Changes in
Program Revenue Net Position
Operating Capital Grants
Charges for Grants and and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
Primary government
General government $ (1,687,037) $ 110,702 $ 51,924 $ 42,800 $ (1,481,611)
Interest on long-term debt and related costs (1,970) - - - (1,970)
Total governmental activities $ (1,689,007) $ 110,702 $ 51,924 § 42,800 (1,483,581)
General revenues:

Property taxes 2,148,964
Specific ownership taxes 89,545

State reimbursement 80,687
Other income 40,650
Investment income 78,748
Total general revenues 2,438,594
Change in net position 955,013
Net position - beginning 8,026,994
Net position - ending $ 8,982,007

The accompanying Notes to the Financial Statements are an integral part of these statements.
2



Crown Mountain Park and Recreation District

BALANCE SHEET
GOVERNMENTAL FUNDS

December 31, 2024

Capital Total
Improvement Governmental
General Fund Fund Funds
ASSETS
Cash and investments $ 615,029 $ 1,276,362 $ 1,891,391
Cash and investments - restricted 40,356 - 40,356
Cash with county treasurer 7,894 - 7,894
Accounts receivable 4,603 - 4,603
Other assets 3,025 - 3,025
Prepaid expenses 39,169 - 39,169
Property tax receivable 2,184,424 - 2,184,424
Total assets 2,894,500 1,276,362 4,170,862
LIABILITIES
Accounts payable 27,391 - 27,391
Accrued compensation 12,385 - 12,385
Total liabilities 39,776 - 39,776
DEFERRED INFLOWS OF RESOURCES
Property tax revenue 2,184,424 - 2,184,424
Total deferred inflows of resources 2,184,424 - 2,184,424
FUND BALANCES
Nonspendable:
Prepaid amounts 39,169 - 39,169
Restricted for:
Emergency reserves 40,356 - 40,356
Assigned for:
Capital projects - 1,276,362 1,276,362
Operating reserves 590,775 - 590,775
Unassigned - - -
Total fund balances 670,300 1,276,362 1,946,662
Total liabilities, deferred inflows of resources
and fund balances $ 2,894,500 $ 1,276,362
Amounts reported for governmental activities in the statement of
net position are different because:
Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds.
Capital assets, net 7,110,256
Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the funds.
Accrued compensated absences (18,457)
Lease payable (56,454)
Net position of governmental activities $ 8,982,007

The accompanying Notes to the Financial Statements are an integral part of these statements.
3



Crown Mountain Park and Recreation District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

Revenues
Property taxes
Specific ownership taxes

Lottery proceeds - Conservation Trust

State reimbursement
Program fees
Sponsorships
Investment income
Other income

Total revenues

Expenditures
Operating
Accounting
Advertising
Audit
Director
Insurance - health
Insurance - liability
Legal
Maintenance and repairs - parks
Management and consulting
Miscellaneous
Newsletter and website
Office expense
Payroll taxes and benefits
Programming
Software
Travel and training
Treasurer's fees
Telephone and internet
Debt service
Principal
Interest
Capital outlay

Total expenditures

Excess of revenues over (under) expenditures

Other financing sources (uses)
Transfers in (out)

Total other financing sources and (uses)

Net change in fund balances
Fund balances - beginning

Fund balances - ending

GOVERNMENTAL FUNDS
For the Year Ended December 31, 2024

Capital Total
Improvement Governmental
General Fund Fund Funds

2,148,964 $ - $ 2,148,964
89,545 - 89,545
51,924 - 51,924
80,687 - 80,687
110,702 - 110,702
- 42,800 42,800
60,213 18,535 78,748
40,650 - 40,650
2,582,685 61,335 2,644,020
72,948 - 72,948
4,314 - 4,314
8,500 - 8,500
326,680 - 326,680
61,254 - 61,254
19,655 - 19,655
8,440 - 8,440
340,624 114,279 454,903
127,464 - 127,464
14,184 - 14,184
2,710 - 2,710
7,362 - 7,362
60,837 - 60,837
180,620 - 180,620
20,000 - 20,000
3,319 - 3,319
82,392 - 82,392
3,881 - 3,881
- 33,857 33,857
- 1,970 1,970
- 415,968 415,968
1,345,184 566,074 1,911,258
1,237,501 (504,739) 732,762

(1,165,177) 1,165,177 -

(1,165,177) 1,165,177 -
72,324 660,438 732,762
597,976 615,924 1,213,900
670,300 $ 1,276,362 $ 1,946,662

The accompanying Notes to the Financial Statements are an integral part of these statements.



Crown Mountain Park and Recreation District

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2024

Net change in fund balances - governmental funds: $ 732,762

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures. In the statement of activities,
capital outlay is not reported as an expenditure. However, the statement of activities will
report as depreciation expense the allocation of the cost of any depreciable asset over
the estimated useful life of the asset.
Depreciation expense (226,679)
Capital outlay 415,968

Long-term debt provides current financial resources to governmental funds, while the
repayment of the principal of long-term debt consumes the current financial resources
of governmental funds. Neither transaction, however, has any effect on net position.
Repayment of principal 33,857

Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental funds.
Accrued compensated absences - change in liability (895)

Change in net position of governmental activities $ 955,013

The accompanying Notes to the Financial Statements are an integral part of these statements.
5



Crown Mountain Park and Recreation District

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - GENERAL FUND

For the Year Ended December 31, 2024

Variance with

Final Budget -
Original Positive
Budget Final Budget Actual (Negative)
REVENUES
Property taxes $ 2,161,956 $ 2,161,956 $ 2,148,964 $ (12,992)
Specific ownership taxes 95,909 95,909 89,545 (6,364)
Lottery proceeds - Conservation Trust 59,241 59,241 51,924 (7,317)
State reimbursement - 80,687 80,687 -
Program fees 70,330 72,678 110,702 38,024
Investment income 18,588 37,500 60,213 22,713
Other income 2,500 55,315 40,650 (14,665)
Total revenues 2,408,524 2,563,286 2,582,685 19,399
EXPENDITURES
Accounting 72,600 72,600 72,948 (348)
Advertising 10,500 5,000 4,314 686
Audit 7,350 8,500 8,500 -
Director 328,650 342,600 326,680 15,920
Insurance - health 54,370 62,281 61,254 1,027
Insurance - liability 24,240 19,655 19,655 -
Legal 7,350 7,350 8,440 (1,090)
Maintenance and repairs - parks 309,832 321,933 340,624 (18,691)
Management and consulting 73,500 90,000 127,464 (37,464)
Miscellaneous 17,450 11,502 14,184 (2,682)
Newsletter and website 3,000 3,000 2,710 290
Office expense 5,000 3,000 7,362 (4,362)
Payroll taxes and benefits 66,464 66,464 60,837 5,627
Programming 157,875 170,000 180,620 (10,620)
Software 20,000 20,000 20,000 -
Travel and training 7,000 5,000 3,319 1,681
Treasurer's fees 81,110 84,087 82,392 1,695
Telephone and internet 4,694 4,694 3,881 813
Contingency 10,000 10,000 - 10,000
Total expenditures 1,260,985 1,307,666 1,345,184 (37,518)
Excess of revenues over (under) expenditures 1,147,539 1,255,620 1,237,501 (18,119)
OTHER FINANCING SOURCES (USES)
Transfers in (out) (1,147,539) (1,235,688) (1,165,177) 70,511
Total other financing sources (uses) (1,147,539) (1,235,688) (1,165,177) 70,511
Net change in fund balances - 19,932 72,324 52,392
Fund balances - beginning 531,098 597,976 597,976 -
Fund balances - ending $ 531,098 $ 617,908 $ 670,300 $ 52,392

The accompanying Notes to the Financial Statements are an integral part of these statements.
6



Crown Mountain Park and Recreation District

NOTES TO FINANCIAL STATEMENTS

December 31, 2024

NOTE 1 - DEFINITION OF REPORTING ENTITY

The Crown Mountain Park and Recreation District was organized pursuant to provisions set
forth in the Colorado Special District Act (Title 32, Article 1, Colorado Revised Statutes). The
governing body of the District consists of a five member Board of Directors which is elected by
the registered voters within the District. The purpose of the District is to create a community
legacy by providing parks and recreation. The District fosters a sense of place, provides
opportunities and places for community gathering, and provides diverse, equitable and safe
recreation opportunities for all through creative collaboration.

The District follows the Governmental Accounting Standards Board (GASB) accounting
pronouncements which have specified the criteria to be used in defining a governmental entity
for financial reporting purposes. The reporting entity consists of (a) the primary government; i.e.,
the District, and (b) organizations for which the District is financially accountable. The District is
considered financially accountable for legally separate organizations if it is able to appoint a
voting majority of an organization's governing body and is either able to impose its will on that
organization or there is a potential for the organization to provide specific financial benefits to, or
to impose specific financial burdens on, the District. Consideration is also given to other
organizations that are fiscally dependent; i.e., unable to adopt a budget, levy taxes, or issue
debt without approval by the District. Organizations for which the nature and significance of their
relationship with the District are such that exclusion would cause the reporting entity's financial
statements to be misleading or incomplete are also included in the reporting entity.

Based on the criteria discussed above, as of December 31, 2024, the District's financial
statements do not include any component units, nor do they exclude any potential component
units requiring inclusion in the District's reporting entity, nor is the District a component unit of
any other government. The District's financial statements include the accounts of all District
operations.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-wide and fund financial statements

The government-wide financial statements include the statement of net position and statement
of activities. These financial statements include all of the activities of the District. The effect of
interfund activity has been removed from these statements. Governmental activities are
normally supported by taxes and intergovernmental revenues.

The statement of net position reports all financial resources of the District. The difference
between the assets, deferred outflows of resources, liabilities and deferred inflows of resources
of the District is reported as net position.



Crown Mountain Park and Recreation District

NOTES TO FINANCIAL STATEMENTS
(continued)

December 31, 2024

The statement of activities demonstrates the degree to which the direct and indirect expenses of
a given function or segment are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use or directly benefit from goods, services or privileges
provided by a given function or segment, and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as general
revenues.

Separate financial statements are provided for the governmental funds. Major individual
governmental funds are reported as separate columns in the fund financial statements.

Measurement focus, basis of accounting and financial statement presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Depreciation is computed and recorded as an operating expense. Expenditures for capital
outlay are shown as increases in assets and repayment of debt is recorded as a reduction in
liabilities.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities of
the current period. For this purpose, the District considers revenue to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures, other than interest
on long-term obligations are recorded when the liability is incurred or the long-term obligation is
due.

The District reports the following major governmental funds:
The general fund is the District’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be reported in

another fund.

The capital improvement fund accounts for financial resources to be used for the
acquisition or construction of major capital facilities.



Crown Mountain Park and Recreation District

NOTES TO FINANCIAL STATEMENTS
(continued)

December 31, 2024
Pooled cash and investments

The District follows the practice of pooling cash and investments of all funds to maximize
investment earnings. Except when required by trust or other agreements, all cash is deposited
to and disbursed from a single bank account. Cash in excess of immediate operating
requirements is pooled for deposit and investment flexibility. Investment earnings are allocated
periodically to the participating funds based upon each fund’s average equity balance in the
total cash.

Budgetary information

In accordance with the Colorado State Budget Law, the District’'s Board of Directors (the Board)
holds public hearings in the fall of each year to approve the budget and appropriate the funds
for the ensuing year. The appropriation is at the total fund expenditures and other financing
uses level and lapses at year end. The Board can modify the budget by line item within the total
appropriation without notification. The appropriation can only be modified upon completion of
notification and publication requirements.

The budget includes each fund on its basis of accounting unless otherwise indicated. Budget
appropriations lapse at the end of each year. The District legally adopted annual budgets for all
of the District's funds for 2024. Supplemental appropriations were adopted for the general fund
for 2024.

Fund balances

Fund balance for governmental funds should be reported in classifications that comprise a
hierarchy based on the extent to which the government is bound to honor constraints on the
specific purposes for which spending can occur. Governmental funds report up to five
classifications of fund balance: non-spendable, restricted, committed, assigned, and
unassigned. Because circumstances differ among governments, not every government or every
governmental fund will present all of these components. The following classifications describe
the relative strength of the spending constraints:

Non-spendable fund balance — The portion of fund balance that cannot be spent because it
is either not in spendable form (such as prepaid expenses or inventory) or is legally or
contractually required to be maintained intact.

Restricted fund balance — The portion of fund balance constrained to being used for a
specific purpose by external parties (such as grantors or bondholders), constitutional
provisions or enabling legislation.

Committed fund balance — The portion of fund balance constrained for specific purposes
according to limitations imposed by the District’'s highest level of decision making authority,
the Board of Directors prior to the end of the current fiscal year. The constraint may be
removed or changed only through formal action of the Board of Directors.



Crown Mountain Park and Recreation District

NOTES TO FINANCIAL STATEMENTS
(continued)

December 31, 2024

Assigned fund balance — The portion of fund balance that is constrained by the
government’s intent to be used for specific purposes but is neither restricted nor committed.
Intent is expressed by the Board of Directors to be used for a specific purpose. Constraints
imposed on the use of assigned amounts are more easily removed or modified than those
imposed on amounts that are classified as committed.

Unassigned fund balance — The residual portion of fund balance that does not meet any of
the above criteria.

If more than one classification of fund balance is available for use when an expenditure is
incurred, it is the District’s practice to use the most restrictive classification first.

In 2020 the District’'s board approved a fund balance and reserve policy. Under the policy, the
District is required to maintain an Operating Reserve representing 50% of the annual
operational expenditures beginning January 1%t of any fiscal period, not to go below 45%. If the
reserve drops below 30% of the same year's operating budget, notification to the Board is
required. Funds in excess of the Operating Reserve shall be transferred to the Capital
Improvement Fund and shall serve as Capital Replacements Reserve.

Property Taxes Receivable and Deferred Revenue

Property taxes are levied on December 15 by certification to the County Commissioners and
attach as an enforceable lien on property on January 1st of the following year. Taxes are
collected by the County Treasurer in the ensuing calendar year in either one installment (no
later than April 30th) or two equal installments (not later than February 28th and June 15th)
without interest or penalty. The County Treasurer remits the taxes collected monthly to the
District.

Taxes not paid within the prescribed time bear interest at the rate of one percent (1%) per
month until paid. Unpaid amounts and the accrued interest thereon become delinquent on June
16th. Delinquent taxpayers are notified in August and generally sales of the tax liens on
delinquent properties are held in November and December.

Property taxes, net of estimated uncollectible taxes, are recorded initially as deferred inflows of
resources in the year they are levied and measurable. The property tax revenues are recorded
as revenue in the year they are available or collected.

Capital Assets

Capital assets, which include park and recreation facilities, are reported in the government-wide
financial statements. Capital assets are defined by the District as assets with an initial, individual
cost of more than $5,000. Such assets are recorded at historical cost or estimated historical
cost if purchased or constructed. Donated capital assets are recorded at estimated acquisition
value at the date of donation. The costs of normal maintenance and repairs that do not add to
the value of the asset or materially extend the asset lives are not capitalized.
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Crown Mountain Park and Recreation District

NOTES TO FINANCIAL STATEMENTS
(continued)

December 31, 2024

Capital assets which are anticipated to be conveyed to other governmental entities or are not
yet placed in service are recorded as construction in progress, are not depreciated and are not
included in the calculation of net investment in capital assets.

Depreciation expense is computed using the straight-line method over the following estimated
economic useful lives:

Parks and recreation facilities 10 - 30 years
Furniture and equipment 5-15 years

Leases

The District is a lessee in three non-cancellable leases of equipment as further described in
Note 5. In such arrangements, the District recognizes right-to-use lease assets and related
lease liabilities. Right to use lease assets and lease liabilities are reported on the Statement of
Net Position.

At the commencement of the lease, the District initially measures the lease liability at the
present value of payments expected to be made during the lease term. Subsequently, the lease
liability is reduced by the principal portion of the lease payments.

The lease asset is initially measured as the initial amount of the lease liability, adjusted for lease
payments made at or before the commencement of the lease and certain initial direct costs.
Subsequently, the lease asset is amortized using a straight-line method over the shorter of the
lease term or the useful life of the leased asset.

Lease liabilities represent the District's obligation to make lease payments arising from the
lease. Lease liabilities are recognized at the commencement date based on the present value of
expected lease payments over the lease term, less any lease incentives. For individual lease
contracts where information about the discount rate implicit in the lease is not included, the
District has elected to use the incremental borrowing rate to calculate the present value of
expected lease payments. Interest expense is recognized ratably over the contract term. The
lease term may include options to extend or terminate the lease when it is reasonably certain
that the District will exercise that option.

The District has elected to recognize payments for short-term leases with a lease term of 12
months or less as expenses as incurred, and these leases are not included as lease liabilities or
right-to-use lease assets on the statements of net position.

Compensated absences
The liability for compensated absences reported in the government-wide financial statements
consists of unused paid time off (PTO), based on the employee’s length and hours of service.

The maximum of 120 hours of unused time may accrue for each employee at any given time.
At year end, the estimated value of compensated absences was $18,457.
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Crown Mountain Park and Recreation District

NOTES TO FINANCIAL STATEMENTS
(continued)

December 31, 2024
Deferred outflows and inflows of resources

In addition to assets and liabilities, the Statement of Net Position will sometimes report separate
sections for deferred outflows and deferred inflows of resources. A deferred outflow of
resources is a consumption of net position by the District that is applicable to a future reporting
period, and a deferred inflow of resources is an acquisition of net position by the District that is
applicable to a future reporting period. Both deferred outflows and inflows are reported in the
Statement of Net Position but are not recognized in the financial statements as revenues and
expenses until the period(s) to which they relate.

The District has one item that qualifies for reporting as a deferred inflow of resources, deferred
property tax revenue. The deferred property tax revenue is deferred and recognized as an
inflow of resources in the period that the amount becomes available.

Use of estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires District management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

NOTE 3 — CASH AND INVESTMENTS

Cash and investments as of December 31, 2024 are classified in the accompanying financial
statements as follows:

Statement of net position:

Cash and investments $ 1,879,747
Cash and investments-Restricted 52,000
Total cash and investments $ 1,931,747

Cash and investments as of December 31, 2024 consist of the following:

Deposits with financial institutions $ 668,216
Investments 1,263,531
Total cash and investments $ 1,931,747
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Crown Mountain Park and Recreation District

NOTES TO FINANCIAL STATEMENTS
(continued)

December 31, 2024
Deposits with Financial Institutions

The Colorado Public Deposit Protection Act (PDPA) requires that all units of local government
deposit cash in eligible public depositories. Eligibility is determined by state regulators. Amounts on
deposit in excess of federal insurance levels must be collateralized. The eligible collateral is
determined by the PDPA. PDPA allows the institution to create a single collateral pool for all public
funds. The pool for all the uninsured public deposits as a group is to be maintained by another
institution or held in trust. The market value of the collateral must be at least equal to 102% of the
aggregate uninsured deposits.

The State Commissioners for banks and financial services are required by statute to monitor the
naming of eligible depositories and reporting of the uninsured deposits and assets maintained in
the collateral pools.

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not be
returned to it. The District has not adopted a deposit policy for custodial credit risk. As of December
31, 2024, the District’s bank and carrying balances are federally insured or collaterized.

Cash balances: Carrying balance Bank balance
Federally insured $ 250,000 $ 250,000
Collateralized 418,216 418,814
Total balances $ 668,216 $ 668,814
Investments

The District has not adopted a formal investment policy; however the District follows state statutes
regarding investments.

The District generally limits its investment to those which are believed to have minimal interest rate
risk and no foreign currency risk. Additionally, the District is not subject to concentration risk
disclosure requirements or subject to investment custodial credit risk for investments that are in the
possession of another party.

Colorado statutes specify investment instruments meeting defined rating and risk criteria in which
local governments may invest which include:

¢ Obligations of the United States and certain U.S. government agency securities

o General obligation and revenue bonds of U.S. local government entities

¢ Certain securities lending agreements

o Certain certificates of participation

¢ Bankers’ acceptances of certain banks

o Commercial paper

o Written repurchase agreements and certain repurchase agreements collateralized by
certain authorized securities
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NOTES TO FINANCIAL STATEMENTS
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December 31, 2024

¢ Certain money market funds
¢ Guaranteed investment contracts
¢ Local government investment pools

As of December 31, 2024, the District had the following investments:

Investment Maturity Amount
Colorado Local Government Liquid Weighted average
Asset Trust (COLOTRUST) maturity under 60 days $ 1,263,531
Total investments $ 1,263,531
Colotrust

The District invested in the Colorado Local Government Liquid Asset Trust (COLOTRUST) (the
Trust), an investment vehicle established for local government entities in Colorado to pool
surplus funds. The State Securities Commissioner administers and enforces all State statutes
governing the Trust. The Trust currently offers three portfolios — COLOTRUST PRIME,
COLOTRUST PLUS+, and COLOTRUST EDGE.

COLOTRUST PRIME and COLOTRUST PLUS+, which operate similarly to a money market
fund and each share is equal in value to $1.00, offer daily liquidity. Both portfolios may invest in
U.S. Treasury securities and repurchase agreements collateralized by U.S. Treasury securities.
COLOTRUST PLUS+ may also invest in certain obligations of U.S. government agencies,
highest rated commercial paper, and any security allowed under CRS 24-75-601.

COLOTRUST EDGE, a variable Net Asset Value (NAV) Local Government Investment Pool,
offers weekly liquidity and is managed to approximate a $10.00 transactional share price.
COLOTRUST EDGE may invest in securities authorized by CRS 24-75-601, including U.S.
Treasury securities, repurchase agreements collateralized by U.S. Treasury securities, certain
obligations of U.S. government agencies, highest rated commercial paper, and any security
allowed under CRS 24-75-601.

A designated custodial bank serves as custodian for the Trust's portfolios pursuant to a
custodian agreement. The custodian acts as safekeeping agent for the Trust's investment
portfolios and provides services as the depository in connection with direct investments and
withdrawals. The custodian’s internal records segregate investments owned by the Trust.
COLOTRUST PRIME and COLOTRUST PLUS+ are rated AAAm by Standard & Poor’s.
COLOTRUST EDGE is rated AAAf/S1 by Fitch Ratings. COLOTRUST records its investments
at fair value and the District records its investment in COLOTRUST at net asset value as
determined by fair value. There are no unfunded commitments, the redemption frequency is
daily or weekly, and there is no redemption notice period. At December 31, 2024, the District
had all investments held in COLOTRUST PLUS+.
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NOTES TO FINANCIAL STATEMENTS
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Cash and investments - restricted
Article X, Section 20 of the Constitution of the State of Colorado requires the District to establish
emergency reserves (see Note 10). At December 31, 2024, $52,000 of cash and investments

were restricted in compliance with this requirement.

NOTE 4 - CAPITAL ASSETS

An analysis of the changes in capital assets for the year ended December 31, 2024, follows:

Balance at Balance at
December 31, December 31,
2023 Additions Deletions 2024
Capital assets, not being depreciated:

Park land $ 5,050,928 $ - $ - $ 5,050,928
Total capital assets, not being depreciated 5,050,928 - - 5,050,928
Capital assets being depreciated

Park equipment and furnishings 3,066,325 385,968 - 3,452,293

Vehicles and equipment 195,788 30,000 - 225,788

Office furniture and office equipment 40,437 - - 40,437

Right to use leased equipment 157,548 - - 157,548
Total capital assets being depreciated 3,460,098 415,968 - 3,876,066
Less accumlated depreciation and amortization

Accumulated depreciation (1,519,817) (193,681) - (1,713,498)

Accumulated amortization (70,242) (32,998) - (103,240)
Total accumulated depreciation and amortization (1,590,059) (226,679) - (1,816,738)
Total capital assets being depreciated, net 1,870,039 189,289 - 2,059,328
Capital assets, net $ 6,920,967 $ 189,289 $ - $ 7,110,256

Depreciation and amortization expense in the amount of $226,679 was charged to the
recreation center program of the District.
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NOTE 5 - LEASE OBLIGATIONS

Following is an analysis of changes in long-term obligations for the year ended December 31,
2024:

Balance at Balance at Due
December 31, December 31, Within One

2023 Additions Retirements 2024 Year
Equipment Leases $ 90,311 $ - $ 33,857 $ 56,454 $ 32442
$ 90,311 $ - $ 33,857 $ 56,454 $ 32,442

Equipment Lease

In 2021, the District entered into a four-year non-cancelable lease agreement in exchange for
landscape and maintenance equipment. The agreement consists of forty-eight payments of
$1,338 a month with a purchase option of $22,800 upon the completion of the lease agreement.
The assumed interest rate on this lease is 4.2%. The lease expires on October 31, 2025.

At December 31, 2024, the District’s liability for the lease payments was $13,125. The value of
the right-to-use asset at December 31, 2024 was $12,295, net of accumulated amortization of
$46,727.

Excavator Lease

On February 9, 2021, the District entered into a five-year non-cancelable lease agreement. The
agreement consists of sixty payments of $1,038 a month with a purchase option of
$35,910 upon the completion of the lease agreement. The assumed interest rate on this lease
is 5.3%. The lease expires on February 28, 2026.

At December 31, 2024, the District’s liability for the lease payments was $14,063. The value of
the right-to-use asset at December 31, 2023 was $12,747, net of accumulated amortization of
$41,879.

Robot Installment Agreement

In July 2023 the District entered into a six-year installment purchase agreement to acquire
robotic equipment. The agreement requires six annual payments of $7,317 which includes
$1,790 for equipment service and maintenance. There is no stated interest on the agreement.
The agreement will be completed in 2028. The District evaluated the impact of imputing interest
and separating the service portion of the sales price as required under GASB 87 and
determined the impact of these factors to be immaterial. As such the lease is presented as a
liability in total without interest.
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At December 31, 2024, the District’s liability for the sales installment payments was $29,266.
The value of the right-to-use asset at December 31, 2024 was $29,266, net of accumulated
amortization of $14,634.

The following is a schedule of future principal and interest lease payments due under the terms
of the leases, at December 31, 2024

Year Ending Direct Borrowings
December
31, Principal Interest Total
2025 $ 32,442 $ 709 $ 33,151
2026 9,377 14 9,391
2027 7,317 - 7,317
2028 7,318 - 7,318
Total $ 56,454 $ 723 $ 57177

NOTE 6 — INTERGOVERNMENTAL AGREEMENT

The District entered into an intergovernmental lease agreement dated November 18, 2014 with
Eagle County which is authorized pursuant to section 18 of Article XIV of the Colorado
Constitution, Sections 32-1-1001, C.R.S. and other applicable laws. Eagle County agreed to
lease to the District land upon which the District has developed the Crown Mountain Park for the
purpose of providing community athletic activities and programs according to the District's
service plan. The lease also includes use of a shed located on the property that is used as a
maintenance shed to store vehicles, equipment and tools, and also to be used as a staff office.
The term of the lease is for 25 years commencing November 18, 2014 and shall end on
November 18, 2039, unless terminated earlier. If at the conclusion of the term of the agreement
the County does not elect to extend the term of the agreement, the County agrees that it shall
purchase from the District all fixtures and improvements constructed on the leased premises for
a mutually agreed appraised value. In the event the parties agree to extend the lease term
beyond the 25 years, then the County shall not be obligated to purchase District improvements
and fixtures. The District has paid the County $1 per year for the full term of this agreement. The
lease was amended in 2020 to include an additional building used for a garage, storage, and
staff functions.

NOTE 7 — NET POSITION

The District has net position consisting of three components — net investment in capital assets,
restricted, and unrestricted.
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Net investment in capital assets consists of capital assets, net of accumulated depreciation and
reduced by the outstanding balances of bonds, developer advances, note, or other borrowings
that are attributable to the acquisition, construction, or improvement of those assets. As of
December 31, 2024, the District had net investment in capital assets calculated as follows:

Capital assets, net $ 7,110,256
Lease obligations (56,454)
Net investment in capital assets $ 7,053,802

Restricted assets include net position that are restricted for use either externally by creditors,
grantors, contributors, or laws and regulations of other governments; or imposed by law through
constitutional provisions or enabling legislation. As of December 31, 2024, the District had
$40,356 restricted for emergencies.

The District has unrestricted net position of $1,887,849 at December 31, 2024.

NOTE 8 — DEFINED CONTRIBUTION RETIREMENT PLAN

The District maintains a 401(a) defined contribution retirement plan for full time employees in
lieu of social security. All contributions are vested to the employees within the plan. The
employee is required to contribute a minimum of 6.4% to the plan and the District matches the
employee contributions up to 6.4%. During 2024 employees contributed $25,513 to the plan and
the District contributed $23,189 to the 401a plan.

The District offers to eligible employees participation in a 457 retirement plan. Employees may
contribute up to 10% of their salary to the employee, the District will match up to 6%. During
2024, employees contributed $7,219 to the plan and the District contributed $7,219 to the 457
plan. All contributions to the plan vest immediately.

NOTE 9 - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, thefts of, damage to, or
destruction of assets, errors or omissions, injuries to personnel, or acts of God.

The District is a member of the Colorado Special Districts Property and Liability Pool (Pool). The
Pool is an organization created by intergovernmental agreement to provide property, liability,
public officials’ liability, boiler and machinery and workers compensation coverage to its
members. Settled claims have not exceeded this coverage in any of the past three fiscal years.
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The District pays annual premiums to the Pool for liability, property, and public officials’ liability
coverage. In the event aggregated losses incurred by the Pool exceed amounts recoverable
from reinsurance contracts and funds accumulated by the Pool, the Pool may require additional
contributions from the Pool members. Any excess funds which the Pool determines are not
needed for purposes of the Pool may be returned to the members pursuant to a distribution
formula.

NOTE 10 — TAX, SPENDING AND DEBT LIMITATION

Article X, Section 20 of the Colorado Constitution, referred to as the Taxpayer’s Bill of Rights
(TABOR), contains tax, spending, revenue, and debt limitations which apply to the State of
Colorado and all local governments.

Spending and revenue limits are determined based on the prior year's Fiscal Year Spending
adjusted for allowable increases based upon inflation and local growth. Fiscal Year Spending is
generally defined as expenditures plus reserve increases with certain exceptions. Revenue in
excess of the Fiscal Year Spending limit must be refunded unless the voters approve retention
of such revenue.

TABOR requires local governments to establish Emergency Reserves. These reserves must be
at least 3% of Fiscal Year Spending (excluding bonded debt service). Local governments are
not allowed to use the Emergency Reserves to compensate for economic conditions, revenue
shortfalls, or salary or benefit increases.

The District’'s management believes it is in compliance with the provisions of TABOR. However,

TABOR is complex and subject to interpretation. Many of the provisions, including interpretation
of how to calculate Fiscal Year Spending limits, will require judicial interpretation.
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Crown Mountain Park and Recreation District

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

REVENUES
Sponsorships

Investment income
Total revenues

EXPENDITURES
Maintenance and repairs - parks

Debt service
Principal
Interest

Capital outlay

Contingency

Total expenditures
Excess of revenues over expenditures
OTHER FINANCING SOURCES (USES)
Transfers in (out)
Total other financing sources (uses)
Net change in fund balances

Fund balances - beginning

Fund balances - ending

BUDGET AND ACTUAL - CAPITAL IMPROVEMENT FUND

For the Year Ended December 31, 2024

Variance with

Final Budget -
Original and Positive
Final Budget Actual (Negative)
$ 276,000 $ 42,800 $ (233,200)
25,386 18,535 (6,851)
301,386 61,335 (240,051)
195,000 114,279 80,721
43,000 33,857 9,143
2,000 1,970 30
1,086,000 415,968 670,032
125,600 - 125,600
1,451,600 566,074 885,526
(1,150,214) (504,739) 645,475
1,235,688 1,165,177 (70,511)
1,235,688 1,165,177 (70,511)
85,474 660,438 574,964
615,924 615,924 -
$ 701,398 $ 1,276,362 $ 574,964
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